
REGIONAL FUND MANAGEMENT

ABOUT US

OUR SERVICES

tieronecapital.co.uk

We have been providing fund management services 
to high net worth and institutional investors 
since 2013. Our expertise is managing funds 
focused on providing debt finance to the property 
development sector.

Since its listing in 2017 on the main market of 
the London Stock Exchange, we have had the 
mandate to manage the funds of institutional 
investor Develop North PLC as their appointed 
fund manager.

Our team is comprised of experienced 
professionals, ably supported through the diligence 
process by a small number of expert professional 
firms. Our team focus on identifying and making 
investments primarily in the North East of England 
and Scotland, the areas we know best and are 
passionate about.

We provide a full suite of fund management 
services including:

• Implementation of mandated investment 
policy

• Deal origination, evaluation and execution
• Expertise in managing regional funds in

the North East and Scotland with a social
impact focus

• Fund management in accordance with UK
plc listing rules

• Ongoing monitoring of investment portfolio
• Managing investment exit process
• Ongoing board reporting and wider investor 

relations
• General fund governance and

administration

c14000 jobs created

8.7%IRR
on a gross portfolio basis

45 projects supported 
creating an estimated 
development value of

£300 million
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75%of funds
deployed in the north 
east of England region,

15%
across Scotland

c£92m
investments made

tieronecapital.co.uk

OUR EXPERTISE

OUR CLIENTS

• Leading experts in Private Credit in the
North of England and Scotland

• Provision of development finance to the
residential and commercial property sector

• Loan size - £1m up to £10m
• Working with high net worth and 

institutional investors
• Delivery of credible investments and

consistent returns
• In house legal team allowing timely 

execution of transactions
• Authorised and regulated by the Financial

Conduct Authority since 2013

OUR TEAM

Ian McElroy
Director

Brendan O’Grady
Head of Fund Management

Andrew Cawkwell
Chair of Credit Committee

Jess Swindells
Director

Paul Crawley
General Counsel
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B U S I N E S S  I N S I G H T

Ian McElroy, Chief Executive
Ian is one of the founding shareholders of TOC  
and a board member of Develop North PLC.

Brendan O’Grady, Fund Manager
Brendan is a Chartered Accountant and

corporate treasurer and joined TOC in 2017 and
leads the Fund Management team.

Jess Swindells, Managing Director
Jess joined TOC in 2017 and is a

practising lawyer specialising in Banking
and Corporate Finance.

Paul Crawley, General Counsel
Paul provides legal counsel to TOC’s board of
directors and senior management team.

Richard McEvoy, Head of Credit
Committee

Richard is an experienced Corporate Banker
providing lending process and governance

advice to Develop North PLC.

Andrew Cawkwell,  
Credit Committee Member

Andrew is a Restructuring Solicitor and Certified
Turnaround professional providing advice to 

Develop North PLC.
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Tier One Capital 
achieves £40m 
deals milestone
Tier One Capital (Tier One), the
Newcastle-based wealth and
fund management specialists, 
has achieved a significant
milestone in its deal making
history, having arranged in
excess of £40m debt finance for
property development projects
in the past five years.  

The TOC team specialise in managing
institutional and high net worth investment
funds and are the appointed fund managers
to Develop North PLC, an institutional 
investment company listed on the
London Stock Exchange. 

Develop North PLC provides loans to the
property sector and is a credible alternative
lending source for property developers in the
North of England and Scotland.

Since inception, Develop North PLC has created
almost 3,000 jobs, provided over £70m of loans
and supported 33 developments with a GDV of
£183m. 

Recent property developments supported
by Develop North include :-

£3.8M senior debt facility to deliver a new
ultra modern and environmentally friendly
advanced crematorium on the outskirts of
Glasgow for Horizon Ceremonies, creating
25 new jobs in the construction and
operation of the facility. 

Funding support for £9M Bede Homes
Bill Quay development in Gateshead,  
facilitating the construction of 30 three and
four bedroom family homes. 

£3.4M senior debt facility  to support the
development by Homes by Esh for the
construction of 34 family homes at
Chilton Moor development, Tyne and Wear. 

£1.2M senior debt facility with the Apartment
Group to upgrade the Grade II listed building
Croft Hotel and create a new wedding venue in
North Yorkshire, creating 30 new jobs as part
of the upgrade. 
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*All information provided is for the period 1 June 2018 to 30 November 2026
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This communication is not intended to constitute, 
and should not be construed as, investment advice, 
investment recommendations or investment research. 
Potential investors in any of the services or funds 
referred to, or described, herein or any other service 
or fund in respect of which Tier One Capital Ltd 
(“TOCL”) acts as investment advisor should seek their 
own independent financial, tax, legal and other advice. 
This communication has been provided to you for 
informational purposes only and may not be relied 
upon by you in evaluating the merits of investing in 
any securities or interests referred to herein or for any 
other purpose. This communication is not intended 
as and is not to be taken as an offer or solicitation 
with respect to the purchase or sale of any security or 
interest, nor does it constitute an offer or solicitation 
in any jurisdiction, including those in which such an 
offer or solicitation is not authorised or to any person 
to whom it is unlawful to make such a solicitation 
or offer. Before making any investment decision you 
should obtain independent legal, tax, accounting 
or other professional advice, as appropriate, none 
of which is offered to you by TOCL or any of their 
affiliates. None of TOCL or any of their affiliates 
accepts any duty of care to you in relation to any advice 
or investment.

In the United Kingdom, this communication may 
constitute a financial promotion for the purposes 
of the Financial Services and Markets Act 2000. 
Accordingly, it is issued only to, or directed only at, 
persons who are: (i) investment professionals within 
the meaning of Article 19 of the Financial Services and 
Markets Act 2000 (Financial Promotion) Order 2005 
(the “FPO”); (ii) high net worth companies and certain 
other entities falling within Article 49 of the FPO; and 
(iii) any other persons to whom it may lawfully be 
communicated. This material is not intended as an 
offer, invitation or solicitation for the purchase or sale 
of any investment, nor is its issuance intended to give 
rise to any other legal relations whatsoever and must 
not be relied upon for the purposes of any investment 
decision. 

Capital may be at risk as the value of investments may 
go down as well as up and is not guaranteed; therefore 
investors may not get back the amount originally 
invested. Past performance is not a guide to future 
performance, nor a reliable indicator of future results 
or performance. Changes in economic or political 

conditions or other factors can substantially and 
potentially adversely affect the value of investments 
and, accordingly, the performance and prospects of  
a fund.

TOCL is authorised and regulated by the Financial 
Conduct Authority firm number 583021. The company 
is registered in England & Wales with company 
number 07979654. Our registered address is The Key, 
Bath Lane, Newcastle Helix, Newcastle upon Tyne 
NE4 5TQ.

The information contained within this communication 
is subject to updating, revision and amendment. All 
expressions of opinion are subject to change without 
notice and do not constitute advice and should 
not be relied upon as a promise or representation 
as to the future. Although the information in this 
communication is believed to be materially correct as 
at the date of issue, no representation or warranty is 
given as to the accuracy of any of the information 
provided. Furthermore no representation or warranty 
is given in respect of the correctness of the 
information contained herein as at any future date. 
Certain information included in this communication is 
based on information obtained from third-party 
sources considered to be reliable. Any projections 
or analysis provided to assist the recipient of this 
communication in evaluating the matters described 
herein may be based on subjective assessments and 
assumptions and may use one among alternative 
methodologies that produce different results. 
Accordingly, any projections or analysis should not be 
viewed as factual and should not be relied upon as an 
accurate prediction of future results. Furthermore, to 
the extent permitted by law, TOCL, the Funds and 
their affiliates, agents, service providers and 
professional advisers assume no liability or 
responsibility and owe no duty of care for any 
consequences of any person acting or refraining to act 
in reliance on the information contained in this 
communication or for any decision based on it.

DISCLAIMER
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